REBUILDING “PHOENIX”
Introduction…
A 1983 Bertram 33’ Flybridge Cruiser is coming back to life!
"Phoenix" was what I euphamistically call a "Project Boat" when I bought her. She was owned for about 10 years by someone who didn't have a clue as to how to maintain her. She had lots of loose wiring (pieces of orange 120 volt extension cord wiring were used often) hanging in the engine room (some 12 volt, some 120 V, some still energized, some not), an electric head and a LectraSan waste disposal system, neither of which worked, none of the navigational instruments worked, the water tank had been removed, the cabinetry in the cabin had been badly hacked up, the original battery system and main 12 volt panel in the engine room were literally falling apart, the floor throughout had been covered with Home Depot 3/4" imitation oak self adhesive hardwood flooring and the raw rough edges were treated with shoe polish in an attempt to match the finished surface, the two teak transducer fairing blocks were so worm eaten the transducers could be moved with slight hand pressure, the teak backing boards for the two oversize trim tabs were so worm damaged they were loose and one trim tab actually fell off during a sea trial, and the bilge pumps did not work, and to make matters worse, she had been painted by the owner with a single part epoxy paint and a roller.. I can go on and on about her condition, but you can get the idea of how she had been treated. On the day I first saw her I had agreed to call the broker when I arrived in town and get directions to meet him at the marina where she was docked. When I called and after he had given me directions he asked if I had brought my wife with me. I said no, I was alone. When we met in the marina parking lot he began telling me how she “was a man’s boat” needed a lot of “TLC”, but the owner was willing to “negotiate”.. and then he asked if I was wondering why he had asked if my wife with me. I admitted I was wondering, and he answered honestly that if my wife was with me he knew I wouldn’t buy her, as several previous prospects wives had looked down on her from the pier and told their husbands there was no sense in their even going aboard her.. saying she looked so bad they wouldn’t set foot on her! 
But... The bottom line was to me that she was a Bertram, she had two good Cummins 1998 6B 315HP diesel engines, (with only 500 hours on them) and she was slowly dying with her owner leaving her to deteriorate. I walked away from her after I first saw her in Charleston, SC, 200 miles south of where I live, thinking anybody who buys her must be crazy. About halfway home driving alone I began to think of what her fate would be.. another few years with her present owner and she might become so far gone she could never be brought back to life. (My first mistake.. I was beginning to feel sorry for her!)

I went back to look at her again the next weekend, again initially with the broker.. who after unlocking her left me alone on her to peek in all her nooks and crannies. I guess I fell in love with the poor old girl. She is a Bertram after all, she was neglected, and she was fading away as only a 20+ year old boat can. (After I bought her I learned from someone in the marina where she was berthed that she had not moved from her slip in at least 12 months, and probably longer.) There was dirt caught in the corners of the cockpit, mold was growing on the exposed wood, the paint surface was so rough there was dirt stuck all over her. Even worse, the owner had installed poorly made cabinets made of firring strips and C-D grade plywood on the flat surface behind the windshield, and all the windows were covered with old cracked sunscreen film, making her dark and dismal inside. To make matters worse, her name was "Sea Ya". How much more indignity was she supposed to suffer?

So.. I told the broker I was interested and we conducted a sea trial. The engines ran fine! She was what I could see.. a neglected Bertram! Good handling, plenty of solid power, and a total mess inside and out. Then I had the engines surveyed.. they passed with no problems. 
Based on the sea trial and engine survey I offered about half of the asking price, and the owner accepted after only a small amount of negotiation. Of course the agreed amount was pending the final “hull and systems” survey. The hull itself passed with only one small issue, but lots of system problems were noted. 

For reasons I can now suspect but did not know at the time, neither the owner or the broker was present for the hull and systems survey. The broker had a licensed captain run her from the marine to the boatyard where she was hauled. 

The really bad news from the surveys was that she was “uninsurable”! It seems that the owner had rewired almost all of her 120 VAC system himself, but for reasons that defy common sense.. he never installed a ground wire! My surveyor, who I respect highly, told me he could not certify her as being safe under this condition. This, combined with the two loose transducers and the loose trim tabs forced me to make an executive decision. She had been hauled for the bottom survey, and was hanging in the travel lift in a large boatyard. Neither the owner nor the broker was present. After deliberating about the problems the surveyor discovered I called the broker and told him I was not going to accept the responsibility for putting her back in the water.. she was unsafe electrically, and might sink at her slip in the marina because of the loose transducers. I told him I was still interested in her, but I wanted a 10% reduction in the sales price. He said he would discuss this with the owner, but it might be a day or two before he could get back to me. In about 5 minutes he called me back and said the owner had accepted the new price! I should have said 20%! 
I worked on her on a lot of weekends for 18 months in Charleston, SC, before I felt comfortable bringing her home. I hired a local Charleston boatyard mechanic part time and we made a lot of basic repairs, making her.. “safe, legal, and seaworthy”.

We replaced all the steering hoses, installed a new head and added a holding tank, replaced the trim tab backing boards, removed three 5 gallon pails of coiled up junk wire, reinstalled both leaking engine cooling water seacocks, replaced two of her three bilge pumps and switches, installed a new Garmin chart plotter, a new Furuno depth sounder/fish finder, a new VHF radio, rewired power to the flybridge, removed lots of junk, cleaned every surface as much as possible, and gave her the name “Phoenix”! I feel a boat name should mean something, and the Phoenix was a mythical Egyptian bird that flew into flames and was consumed by them, only to later arise from it’s ashes. She was going to arise from her ashes and live again!

The 170 nm mid December trip from the marina in Charleston to my slip in Wilmington, NC, went without a hitch! The engines never missed a beat, the hull leaks were all fixed, and aside from learning that the batteries were so old they would not hold a charge we arrived happy and cold.. with a boat that was more solid than I first thought. 

Today “Phoenix” is in her slip a few minutes walk from my front door. I am pretty much retired, and except for a few other obligations and some time with my grandkids I am now working on her regularly. Slowly but surely she is coming back. I see progress every day, and I enjoy what I am doing. 

I committed to Dave Sumich that as I completed various tasks during the rebuilding process I would take pictures and prepare a writeup of my progress, which he suggested should be placed here in the Owners Tips section. I hope you find my reports interesting, and helpful.

A final word.. I owe a lot of thanks to those of you in this forum who over the past couple of years have offered suggestions, answers to my questions (some of which I now see were rather naive!), and provided me with a place to exchange comments and, perhaps from time to time, allow me to return some favors. Thanks to you all!
